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Pastoral Council

President — Fr. Jim Hreha
Executive Officer — Kathy Curlett
Secretary — Joyce Tolson
Corresponding Secretary — Deanna Lail
At Large — Neda Biggs

At Large — Annemarie Hamilton



PN Pastoral Council
Our Mission

To advise our Pastor in those
matters affecting and
fulfilling the Parish Mission
while providing vision and
strategic planning to the
committees and the parish
community.

We work to improve the
community spirit and faith life

of our Parish by being sensitive
to and responding to the needs
and desires of all in a spirit of
prayer, commitment and action.

Energized by the Holy Spirit and in
communion with the Holy Father
and the Universal Catholic Church,
we hope to promote a sense of
welcoming, belonging and
harmony among our parishioners
by connecting and including them
in the pastoral life of the Parish.
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Pastoral Council
Our Purpose

To discern, with the Pastor, a set of goals for the parish.

To evaluate existing programs and policies.

To form community within itself as a sign and witness of unity for the
larger parish community.

To promote communication and understanding among parish
organizations and parishioners, the dioceses, and the Universal Church.
To advise and counsel the Pastor on pastoral matters which he brings
to Council.

To review the annual budget and to make recommendations for
approval.
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Pastoral Council

The Council meets the 2nd Wednesday of every month at 6:30pm in the Library.
The Executive Committee meets the 1st Wednesday of every month.
Re-formed December 16th, 2015.

Standing C itt
By-Laws were adopted in July of 2016. AR LA e

Liaison for the Financial Council
Building and Maintenance
Christian Formation

Liturgy

Parish and Family Life

Social Concerns

Facilities Planning - Ad Hoc

Membership
Elected members serve a 3-year term.
1/3 are elected each year (elections held in
May).
Executive Committee - 1 year term.
Appointed Members serve at the Pastor’s
discretion.
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Pastoral Council
Our Accomplishments

» Council meetings were held monthly with optional virtual attendance
via Zoom.

» Recruited two parishioners to assist in the implementation of new
signage for the campus.

» Hosted our annual Parish Appreciation Dinner in February 2023 with
over 100 in attendance.

» Held elections in the Spring where we welcomed 3 new members:
Neda Biggs, Annemarie Hamilton and Ashley Wilson.

» Provided refreshments for the fellowship following the dedication of
the new Saint Joseph statue on March 19, 2023.



Pastoral Council
Our Accomplishments

» Organized a combined Pastoral Council dinner in July 2023 for
members of Saint Polycarp and Saint Dennis Councils.

» Hosted our Annual Parish Picnic (September 2023) with the highest
attendance in many years.

» Assisted the Parish and Family Life Committee in the planning and
implementation of our first Quarter Auction fundraiser on
October 27, 2023.



Pastoral Council
Our Accomplishments

» Hosted a Christmas Dinner/Gathering for the Joint Councils
(Pastoral and Finance) December 13, 2023.

» Instituted a formal schedule for the monthly Agape for councils and
committees to showcase their ministries.

» Reinstated the Prayer for Adoration at the beginning of Mass

» Compiled and published the ministry responses from the Annual
Forum Dream List.

» Coordinated the compilation of the ministry responses to the Synod
Wish List.



Building & Maintenance Committee

Chairperson — Mike Pyle

Liaisons - Mike Kinnel & Junior Nahil



Building & Maintenance Committee

» Developed a system to track, plan and resolve maintenance issues

around our parish campus.

» Since November 2016:
» Received over 437 maintenance reports with a 97% resolution rate

» Saved our parish contracting costs for repairs
» These issues ranged from faulty receptacles and burnt-out lamps to
broken outside Stations’ posts and clogged drains



Building & Maintenance Committee
Accomplishments

Organized the Annual Fall and Spring Parish Grounds Cleanup.
Replaced batteries in all the emergency lighting around the parish campus.
Replaced all 75 fluorescent lamps in PSR attic and basement with LED lamp
> Utilized donated type A lamps that work with a ballast.
Installed two more EXIT lights in the Mother Drexel Hall as per fire
occupancy code.
The audio in the church cry room was weak and intermittent.
> Troubleshot problem to a faulty volume control potentiometer.
> Corrected the problem by replacing the volume control.



Christian Formation Committee

Chairperson — Cookie Ruane

Liaisons — Joyce Tolson & John Ruane



Christian Formation Committee

OUR MISSION:

» First, to guide our community in catechesis and evangelization
consistent with the teachings and beliefs of the Catholic Church.

» Second, to present to the Pastoral Council proposals for new
programs and/or changes to existing programs, to enhance the
first mission.

OUR GOAL:

Enriching catechesis and evangelization in the Parish




Christian Formation Committee
Parish Formation

» Our parish subscription for FORMED was renewed for another year

» Faith Formation is encouraged at all meetings; using online resources
has been made easier with the strengthened Wi-Fi upgrades

» Smart TVs and a portable Bluetooth speaker w/ microphone are
available for anyone to use within the parish community
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Christian Formation Committee
Parish School of Religion (PSR) - 2022

Successful year of classes; mix of in-person classes with PSR online lessons
once a month to promote family catechesis

Children’s Liturgy of the Word; held twice a month during the school year.
First PSR Envelope Fundraiser; Confirmation students decorated envelopes
Christmas Ornament Fundraiser

Saint Jude Bike-a-thon held on October 16; raised over S6000.

All Saints Day Parade Trunk or Treat; 16 ministries/councils; well attended by
students and families.

Deacon Charlie Memorial Advent Poster Contest; over 50 posters judged by
The Robinson Family.
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Christian Formation Committee
Parish School of Religion (PSR) — 2022

The Nativity Pageant; made a comeback after COVID—well attended
“World’s Finest Chocolate” fund-raiser; sold 71 cases; donated 5 cases
to frontline workers
16 students made First Eucharist & 14 students made Confirmation
May Crowning held on May 7; well attended; Sodality hosted Agape
The Catholic Youth & Young Adult Ministry Recognition Dinner held on
May 22 (Newark, DE)

» Dylan Champlin received the St. Timothy Award

» lzabella Koprowski received the St. Timothy Award

» Rich DeZao received the St. John Bosco Award

» Christine Schumacher received the Volunteer of the Year Award
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Christian Formation Committee
Parish School of Religion (PSR) - 2023

PSR classes began on Sept 24/26; 95 students; 8 new families
» We continue to have a mix of in-person and online classes
Children’s Liturgy of the Word is offered twice a month
» Lead Catechist is Anna Skinner
Envelope Fundraiser continues to be a success
“New” Christmas Ornament Fundraiser was created
Saint Jude Bike-a-thon was on October 15; exceeded our goal again
» Raised $6000+; 40 participants; many volunteered to help the day of event
Annual All Saints Day Parade Trunk or Treat (10/29) was our biggest event yet
» 20 ministries/councils gave out goodies
» Over 50 students and all catechists and assistants dressed as saints
Every PSR classes prays the adoration prayer weekly and all classes attended eucharistic
adoration



Christian Formation Committee
Order of Christian Initiation of Adults

» The name of RCIA (Rite of Christian Initiation of Adults) was changed to OCIA
(Order of Christian Initiation of Adults) in November of 2021 and is gradually
being introduced in the Church.

» OCIA reflects a closer translation of the process by which adults are
initiated into the Catholic Faith.

» Four Candidates received their Sacraments of Confirmation at Easter Vigil.

» Two of these entered full communion with the Catholic Church.

» The Second Vatican Council reinstated what was referred to in the early
Church as the “catechumenate,” a process of initiation for adults that
culminates in Baptism.




Christian Formation Committee
Order of Christian Initiation of Adults

Inquiry sessions for RCIA were held at the end of the summer. The St. Dennis
OCIA team and participants have joined our team and participants for the 2023-
2024 classes to learn more about running the OCIA in their parish. This is the
first time in many years that St. Dennis has people going through the process.
St. Polycarp has our first catechumen in several years, going through the
process this year.

» This is our largest class since Deacon Frank started working with the OCIA.
There are 7 Candidates and 1 Catechumen from St. Polycarp and a total of 5 on
the St. Polycarp OCIA team, including Deacon Frank.

There are 2 candidates from St. Dennis, and they have 5 people, including
Jennifer Hinton, the parish’s Director of Religious Education, on their OCIA Team.




Smyrna

> Cookie Ruane
> Head of the Christian Formation Committee

Christian Formation Committee
Adult Faith Formation / Connected in Christ

» Facilitator of Connected in Christ Adult Faith Formation Group
» 12 participants meets every Tuesday at 9:00am in the Parish Library
» Studying many wonderful series, mostly from FORMED:

» The Fr. Dave Pivonka TOR series, The Wild Goose
» a study on the Holy Spirit
» a four-week Advent series with Bob Rice,
Dr. Edward Sri, and Dr. Tim Gray
» a wonderful video on the life of Pope Emeritus
Benedict XVI entitled, An Affair with the Truth
» Symbolon’s Walk Through the Mass
» Fr. Chris Alar’s video, Teaching Mass
» The Paschal Mystery: The Mystery of Jesus’ Death and
Resurrection by Dr. Edward Sri

» Lectio: Eucharist series by Dr Brant Pitre

» The Bread of Life by Dr. Brant Pitre

» Several videos on the Acts of the Apostles

» The Veil Removed; the Lectio: Evangelization series
» Mary, Mother of God by Fr. Chris Alar
» What is heaven? and Teacher of Prayer

- Saint Theresa of Avila
» The Incredible Eucharistic Miracles by Fr. Robert
Spitzer
» a video on The Mass entitled Why Be a
Catholic? by Fr. Ken Geraci
» Restore, by Sr. Miriam Joan Heidland SOLT



Christian Formation Committee
Adult Faith Formation / Connected in Christ

» As aresult of this group watching Dr. Healy’s 10-week series Lectio: Evangelization study
on the Acts of the Apostles, six parishioners attended a Healing Conference given by Dr.
Healy at Holy Angels Church later in September.

» Connected in Christ regularly sponsors a “Coffee” in the Church Hall to share our
experiences with anyone who might be interested in joining our faith-sharing group.

» Ashley Wilson is the facilitator of the newly formed Faith with Friends Adult Faith
Formation Group that meets every first Thursday of the month at 6:00pm, in room 7

» So far, they have studied:

It Is Good That You Exist w/ Sr. Miriam James Heidland, SOLT

SEEK23; The Heart of the Gospel w/ Dr. Edward Sri

SEEK23; What's At Stake? Everything, w/ Curtis Martin

SEEK23; The New Eve: Mary Episodes One — Four
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Christian Formation Committee
Girl Scouts Troop 5417

» Activities > Service
» Funand Learning: BioMed Day at UDEL / Winter » Camp Grove Point clean-up day
Carnival / Cookie Season /Parades / Skate Night » Delaware Home for the Chronically Ill activities
at Dover Skating Center/ Dessert Wars / Ice with residents
Cream-Mini Golf social / Girl Scout Sunday / » Food Drives
Cookie Season / Family Game Night / St. » Holiday Adopt-a-family
Polycarp Annual Picnic » Cookie donation to Seaman’s Center of
» Badge work: Robotics / Car Care / GS Law / Wilmington
World Thinking Day / Advocacy / Art / Camping » Pollinator Garden at Grove Point
» Trips: 56th National Girl Scout Council / » Highmark Walk for Health
London-Paris Trip / Jolly Roger Waterpark >  Euture
» Recognitions » Regular meetings resumed in the fall—Girls are
> Gold Award earned - Tejasvi G. ALWAYS welcome to join.
> National Delegate for GSCB - Tracie B. > Want to join Girl Scouts or volunteer to be an
> Service Unit 31 Delegate — Olivia B. Adult Leader?
> Color Guard at Annual Dinner — Kaitlin W. > Email GSCBSU31@gmail.com



Liturgy Committee

Chairpersons - Kathy MacDonald & Linda Mood
Liaison — Kathy Curlett



Liturgy Committee

Our Purpose

» To promote quality worship in the parish under the guidance of the pastor
(Diocese of Wilmington-Guidelines for Parish Liturgy Committees).

» Since liturgy is essential for the expression and celebration of our faith, we
need to embrace, nurture and educate the assembly where it is needed.

» This formation will bring the parish to a fuller understanding of the
mysteries of God and to the growth of a more active participation of the
people.



Liturgy Committee

Our Accomplishments

» Formation on the General Instruction of the Roman Missal has concluded

» Finished the Liturgical Action Steps for the Bishop’s Synod and Annual
Forum Dream List

» Did a parishioner survey on what our parishioners wanted to do for the
Eucharistic Revival

» We have re-introduced the Ministry of Altar Servers with Fran and Jim
Walls as trainers

» Articles were placed in the Bulletin concerning Sacred Silence in the
Church and during the Liturgy



Liturgy Committee

Our Accomplishments

» Eucharistic Adoration, Flame of Love and Divine Mercy continue in the
Chapel and we now offer Eucharistic Adoration on the 2" Saturday of
the month after the 4:00pm Mass

» Eucharistic Adoration on Tuesdays is now from 9:00am until 8:00pm

» Held an indoor and outdoor dedication of the new St. Joseph Statues

» Held our first Corpus Christi procession in many years

» Our Filipino community gave us an outstanding insight on their Catholic
traditions (Agape)

» Our meet and greet Potluck Supper with St. Dennis’ Liturgy Committee
was successful



Parish and Family Life Committee

Chairperson — Deanna Lail

Liaison — Ashley Wilson
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#~ Parish and Family Life Committee
Our Accomplishments
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Smyrna

Officially formed on August 6th, 2019.

» The First Annual Quarter Auction was a success

» Participation in Christmas in Clayton and upcoming community
parade opportunities

» Parish Movie Nights will run again in 2024

» Monthly meetings are held virtually and face-to-face to continue
to improve our ministry



Social Concerns Committee

Chairperson — Deborah Bradl

Liaisons — Pablo Resto & Annemarie Hamilton



Social Concerns Committee
Our Purpose

» To promote and enable members of the parish to respond to the
social problems within the Community.

» To give special care to the poor, the lonely, aged, the oppressed and
minority groups.

» The committee can reach out to many through the generosity of
the parish community in many ministries including
Bereavement, Nursing Home Ministry, Respect Life, St. Vincent

de Paul, Extraordinary Ministers of Holy Communion to the sick
and homebound.



Social Concerns Committee

» Christmas Giving Tree
Christmas gifts are collected and given
to children in need from our PSR program.
» Extraordinary Ministers to the Sick
To bring Holy Communion to the sick,
homebound and nursing homes.
“For | was sick, and you visited me.”
» Food Pantry
The pantry is a Smyrna/Clayton
Ministerium Ministry, located at
Asbury UMC.

» Bereavement Counseling
Seasons of Hope is a Scripture
based group for the bereaved.

» Bereavement Funeral
To assist the family in the planning
for a funeral.

» Christmas at Sea
Essential items are collected and
are given to the Seafarers’ of
container vessels and tanker ships.




Social Concerns Committee

> Nursing Home Ministry > St. Vincent de Paul
To offer Mass, Communion and To fulfill the two great commandments,
Bible Study Ministry at the “Love of God, and Love of Neighbor”.
Delaware Home for the chronically To provide assistance for utilities,
ill - restricted because of COVID. medical supplies, food, heating oil, rent

s and used furniture.
> Respect (Pro) Life

Baby Bottle Campaign in October > Goal - To get more parishioners
and Rose sale for Mother's Day. involved, materially and spiritually.

Meetings held 4th Tuesday of every month
6:30pm / Library



Knights of Columbus

Brother Vincent Council

Grand Knight — Jack Barnas



Brother Vincent Council 7517
Our Mission

To know, love and serve God

To encourage fraternity by the principles of charity, unity, fraternity and patriotism

To form our members in Catholic Faith and Virtue

To render pecuniary aid and assistance to our members, their family and beneficiaries.

To render mutual aid and assistance to our sick, disabled, and needy members and
their families

To promote social and intellectual interaction among our members and their families.

To promote and conduct educational, charitable, religious, social welfare, war/public
relief, and other activities

To unite our members in their Catholic identity and the practice of their Faith



Brother Vincent Council 7517

» The participation of every member, at Council meeting and activities, is
encouraged to rejuvenate and strengthen our Council

» Business meetings are held in the Library at 7:30pm on the first Thursday
of each month. The meeting is preceded by the Rosary at 7:00pm

» Officer’s Planning meetings are held in the Library at 7:00pm on the third
Wednesday of each month

» All meetings are on Zoom



Brother Vincent Council 7517

Our Accomplishments

» Seminarian Support

» PSR Support

» Christmas with Jesus

» Easter Egg Hunt

» Pancake Breakfasts

» Silver Rose Pilgrimage Ceremony

» Support the Annual St Polycarp golf tournament
» Chuck Wagon Event
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Brother Vincent Council 7517

Our Projected Goals

Rejuvenate and Strengthen our Council

Grow the Council membership

Encouraging member attendance at meetings
Encourage member participation in Council Activities
Increase our Council’s presence in the Parish

Support our Church, Parish and community



Brother Vincent Columbiettes

President — Darlene Sanphy

A unified body of Catholic Women who work side by side
with the Knights of Columbus



Brother Vincent Columbiettes

Who are the Columbiettes?

» The Columbiettes are an organization of Catholic women dedicated to our Patronesses,
the Blessed Virgin Mary, St. Theresa of the Little Flower and St. Joan of Arc.

Our Purpose:

» To promote the spiritual, social and charitable welfare of our members

» To instill a steadfast conviction relating to the proper place and function of Catholic
women in safeguarding the religious, civil and economic right of all Catholics

» To rely upon the intercession of Mary, our Mother and Model, for guidance in guarding
the common good, and to work through her, on loving and aiding all members of the
human family and to give assistance to the Knights of Columbus in all their activities
upon request



Brother Vincent Columbiettes
Our Accomplishments

Sold Boscov’s Friends Helping Friends discount cards
Sponsored a Baby Shower for Birthright of Delaware

Baked dozens of cookies and hosted the return of the St Polycarp
Cookie Walk

Held a successful flower basket fundraiser in the Spring just in
time for Mother’s Day

Helped with Confirmation



Brother Vincent Columbiettes
How we help St. Polycarp Church

Funds raised by the Columbiettes were used to support a needy family with
Christmas gifts and food

Brother Vincent Columbiettes provided the missals and rosaries for our 1st
Eucharist students

Understanding the financial strains on all families the Columbiettes donated
$1,000.00 to PSR to defray tuition costs

Donated $1,000.00 to St. Polycarp Church
Sponsored a Facth and Fafima Event in October 2023



Digital Ministry

Judy Lamborn



Digital Ministry

The Digital Ministry began meeting in October 2021.
Meetings are held on the third Thursday of the month.

We have had 88 tech-related issues or requests that have come
up in a variety of areas including Live Streaming, Wifi/Internet
connections, Website, email and other software.
79 have been resolved
3 are “on hold”
6 are “open”




Digital Ministry ey
Mission Statement <Al | °j

The technology in our church is made up of various digital platforms that are
being used by the parish in a variety of ways.

The digital ministry is designed to support all ministries of the parish that
utilize these technologies as well as develop strategies and enhance the
technologies being used by the parish.

This ministry is unique in that there are many individuals involved in aspects
of this ministry merely by the fact that they utilize such technologies in their
own ministry and as such they will be key supporters of this ministry.

However, the leaders of this ministry are individuals with technical skills and
experience/background in various areas of information technology.



Digital Ministry o

Mission Statement Y

Since IT is very broad, there are two main focus areas of this Ministry:

1) IT Solutions —

The mission of the IT Solutions piece of this ministry is to ensure the computer hardware/software,
networks, servers, databases and related IT equipment is being used in an effective, efficient and
most up to date manner and to assist the clergy, office staff and parish ministries to use these
vehicles to proclaim the Gospel and build the Kingdom of God.

Smyrna

2) Digital Communications —

The mission of the Digital Communication piece of this ministry is to encourage and promote
communications using technology resources effectively, as an advantage, by means such as a Parish
website, social media, live streaming, online platforms, and other tools as deemed necessary. They
will promote effective use of digital media and provide support and guidance to other ministries of
the parish in the use of these tools. They are to serve so as to encourage better communication
between leaders, staff and the parish community.

Some aspects of each overlap and fit into both areas.



Digital Ministry
Our Accomplishments

» We hardwired the network connections through our (Polycarp-guest)
for all buildings to provide more stable connectivity.

» We are in process of switching our email server host and working on
migrating to Microsoft 365 on the office computers.

» We finalized a mission statement for our ministry.

We welcome anyone interested in sharing their talents.
If anyone is interested, please contact Judy in the parish office.



IT SOLUTIONS
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Digital Ministry

DIGITAL COMMUNICATIONS

Computer hardware/software >
Computer networks/servers >
Wifi networks & Cloud services
Parishioner Database (PDS)

Reservations/Event platforms
(Faith Direct)

Audio/Video/Projector equipment

Y YV VvV

Phone systems >

Website

Social Media
(Facebook, Twitter. YouTube)

Live streaming

Zoom meeting platform
Photography

Texting applications
Other: Podcasts, etc.

When the Church wakes up to realize that the technology industry is not our
real enemy but actually our greatest mission field, we will be unstoppable!



Parish School of Religion

Coordinator of Religious Education — Erica Taylor

Assistant Coordinator — Judy Lamborn



Parish School of Religion

» For the Sake of God’s Children.

» What is it2

» Who does it affect?

» What is YOUR Commitment?

» Our Goal is to Keep our Children SAFE!!



Finance Council

Executive Officer — Kevin Titus



Finance Council Charter

» Acting as good stewards of the treasures God generously provides to our
parish, we humbly and prayerfully offer our gifts of time and talent to our
pastor and parish community as councilors in matters of parish finances.

» Our mission is to maintain an ongoing financially sound parish
environment that:

» Supports all parish ministries in their work
» Facilitates the achievement of the parish mission
» Provides ongoing financial guidance to the parish leadership



» Advisory, but collaborative
» Help fulfill parish mission

» Ensure effective internal controls and
financial accountability

» Ensure completeness of bookkeeping
and accounting records

» Ensure compliance with Diocesan
financial policies, procedures and
reporting

» Provide accuracy, quality and
transparency in reporting to Parishioners
and Diocese

Finance Council Responsibilities

» Safeguard assets

» Monitor timeliness of deposits of parish
monies

» Monitor investments & acceptable return
for surplus funds

> Review records and statements

» Oversee annual budget preparation. Review
& Approve annual reporting

» Oversee and coordinate stewardship and
fundraising

» Develop and maintain long-range financial
plan



Finance Council Membership

Fr. Jim Hreha — President

Kevin Titus — Executive Officer

Mary Lois Barnas

Larry Borgman

Deborah Bradl — Liaison to Pastoral Council
Dee Nahil — Liaison from Pastoral Council

Lisa Titus — Recording Secretary
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Kathy Willes — Correspondence Secretary
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Laura Pajerowski - Parish Finance Manager, standing attendee

Council meets on the 3" Tuesday of the month, Parish Library, 6:30pm



Finance Council
Accomplishments

> Maintained quality financial oversight & reporting
» Fostered new Finance Manager

» Implementation of revised investment strategy

» 4th annual Golf Tournament/Dinner fundraiser

» Promoted the Memorial Brick Campaign

» Supported Parish Synod action items

» Embraced Deanery level services & Parish vibrancy initiatives



St. Polycarp Church

Revenue and Expenses

FY 2023 FY 2022
Operating Revenue $517,828 $532,454
Operating Expense 476,877 543,680
Operating Surplus (Deficit) 40,951 (11,226)
Capital Expenditures (21,641) -0-
Extraordinary Revenue * 29,940 66,505
Total Surplus (Deficit) $49,250 $55,279

*Payroll Protection Program Revenue:

FY23- $-O- FY22- $52,400
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Finance Council
Goals

Increase council membership

» Administrative/Financial/Fundraising experience helpful
» Approximately 5 hours per month

Adapt long-term financial plan & investment strategy
Increase/stabilize money counter teams

Sponsor the 2024 Golf Tournament and Dinner

Increase participation in Faith Direct e-giving

Continued support and development of Finance Manager

Continued support of Parish Vibrancy initiatives



Finance Council
Additional Information - Please Contact

» KEVIN TITUS
» EMAIL: KN.TITUS@YAHOO.COM

> (302) 659-3191



Finance Council

THANK YOU FOR THE OPPORTUNITY
TO SERVE OUR PARISH.
YOUR SUPPORT IS TRULY APPRECIATED.

GOD BLESS!



St. Polycarp Church
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Fr. Jim



St. Polycarp Church

Closing “Prayer
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